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Ration Distribution

A months supply of dry ration was distributed to 202 families. These were all chosen from the

poorest of the poor and the most vulnerable in the local villages. The assessment was done

based on the beneficiary survey form (attached). —_— = : 2l
The criteria for selection were as follows: H e
Mahadalit(rat-eater) families =
Widows

Orphans

Palliative care patients and families
Mental Health patients and families
Persons with Disability and families
Stranded migrant farmers
Pregnant/lactating mothers

Small farmers/daily wage laborers
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The ration pack contained the following items:

-Rice - 25Kg
-Lentils- 5 Kg
-Salt - 1Kg
-0il - 1Kg
-Sattu (ground and roasted chickpea) - 3 Kg
-Washing soap - 2Kg
-Bathing soap - 2 nos
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Triage Area

Thanks to the grant, we were able to make important improvements to the triage area. With the
rainy season starting, the previous tarpaulins used to keep away the sun would get damaged
with every rain. We were able to erect a tin shed to provide shelter for the patients from the
elements. Additionally, we made modifications to the interior to break down a wall and make a
room for examination of patients. Pictures of these are attached as well as the bills. The
breakdown of the costs is as follows
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We converted the Old Community Health Office into a triage centre, where we screen all
our patients to reduce the number of patients who come into the hospital. Those with
Influenza-like llinesses are referred for the time being until we can complete the building of
the first floor of the RCTC building which will become our Corona hospital for the duration
of the pandemic. We are also planning to renovate our dharamsala to improve social
distancing among the relatives of the patients.



Mask and PPE Making

We have made 90 PPE sets till date and 20000 masks. The PPE sets are being used on a daily
basis in the triage and in the COVID areas. They are then sterilized and reused. The masks are
being distributed to patients and in the villages. As part of the PPE we also bought scrub suits for
the staff as it is not safe for them to use their own clothes as the infection is spreading. The costs
for PPE making are as follows.
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